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1.09 LONG Instructional Coach SR 2011 
 
 
Strategic Objective (SO): 
1.09  Instructional Coaching, Special Education, Reading Intervention, Math Intervention,  
 Response to Intervention (RtI), Technology, Professional Learning Communities, Indian  
 Education for All, PEAKS (Gifted) Program, Extended Day and Extended Year  
 Programming. 
 
Department/School:  Longfellow Elementary School 
 
Leader:  Prinncipal 
Team Members: 
Instructional Coach, Teaching Staff 
 
In a year, we hope to see the following progress on this strategic objective: 
1. Increase the number of teachers requesting support from the Instructional Coach to 100% 
during the 2010-11 school year.  
2. Include the Instructional Coach in staff meeting presentations of RtI material and expansion of 
“Writing Process” activities among teachers (based on work by Lucy Caulkins).  
 
PROGRESS SUMMARY 
1. Longfellow made progress toward its goals of increasing staff involvement with the 
Instructional Coach (IC). All teachers at Longfellow have benefited from the involvement of our 
Instructional Coach.  Best practice discussions and information sharing by IC, Kim Quigley, 
have helped all staff build capacity and awareness.  Direct, classroom involvement continues to 
build. 
2. Longfellow's IC was able to support all teachers in developing the writing process at each 
grade level.  Data is currently being collected on effectiveness of the writing process through the 
End of the Year Writing Sample.   
 
 


